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n MEHNOOKMDBHT

[lrvuranHara TpaHcoopmaLa fane
HOBA EHEPIs Ha NpucTaHLLaTa

J[ToMCTaHNILHA MHOpACTPYKTYpa’

- I-H 3abypToB, KaKBM Ca CTpaTernyeckute LeAu
Ha AbpxkaBHo npeanpusitue ,lpuctanuwpa nndpa-
crpykTypa” (AIIN)?

- Heka mbpBO Hanpasum yTOUHEHNETO KakKBO € Abp-
KABHO MpeAnpusitue. AbpkaBHO NpeAnpustie e ToBa,
KOETO B aHrAOCAKCOHCKUSI CBSIT O3HauaBa Kopnopaumsi,
Cb3AAA€HA MO CMAATA Ha 3aKOH, a He MO CMAaTa Ha KeAa-
HMETO Ha akumoHepu. To3n € CbLUeCTBEHUST, OTANYABALLY
ro eremeHT. Cb3paaeHUTe CbC 3aKOH NMPeAnpusTMs ca
Pa3AMUHN OT AbpXKaBHUTE TbPrOBCKM APYKECTBA, KOMTO
moraT Aa ObAaT EAHOAVYHY AKLMOHEPHN ADYKeCcTBa NAM
APYXECTBa C OrpaHnyeHa oTroBopHOCT. Hue ynpaeassa-
me nybAnuHa AbpkaBHa CODCTBEHOCT, KOSITO HUM e mpe-
AOCTaBeHa 3a passutue. A nybanyHata cobCTBeHOCT He e
NPeAMET Ha TbProBCKa CAEAKA, He Ce MPOAABa, He Ce Ky-
nyBa 1 B TO31 CMUCbA € BeslieHHa.

- A ot cneuudukarta Ha ynpasasiBaHaTa coOcTBe-
HOCT 3aBUCAT M LEAUTE Ha MEHUAKMBHTA...

— TouHo TaKa, ot ceHoctra Ha AN nagar u crpa-
Ternyeckute HU LeAn. Haluara 3apaua e Aa Hamepum mo-
A€A, B KOINTO Aa CbXPaHWUM W Pa3BUeM Haluute npucraHu-
LA, Taka ye Aa 0DCAYKBAT MKOHOMMKATA HA CTpaHata 1 AQ
npuBAnuar uHsecTuumn. Mbpearta HU 33paua e AQ 1 MoA-
AbpXame B ChCTOsIHNE, B KOETO Ad ODCAYXKBAT TbPrOBCKMTE
notouu. 3Haete, ye 80 Ha CTO OT BHOCA M M3HOCA MIHABA
npes Tax. V1 B CbLIOTO Bpeme ce CTpeMum Aa NpuUBAeYem
OLLEe MHBECTULIMI B MHAYCTPUAAHO M AOTUCTUMHO pasBuTie
B HENOCPEACTBeHa DAM3OCT A0 NPUCTAHWLLIATA, 33 AQ NPy~
BAEYEM HOBM TOBapu 1 AQ pasBleM MecTHata 1 HalyoHaA-
HaTa MKOHOMMKA. Taka ye ToBa, KOEeTO Mo CBEeTa € U3BEeCTHO
Kato economic impact assessment, AQ N3Mepu Bb3AENCT-
BMETO Ha NpuCTaHuLLaTa BbPXY MECTHaTa 1 HalMOHaAHaTa
MKOHOMMKA. VlaesiTa e Aa ce noBMLLIN KaueCTBOTO Ha XKi-
BOT B PE3yATaT Ha PasBUTMETO Ha NpUCTaHULLATA.

18 A@[UCTUKA 8 -2020

AHren 3abypToB, reHepaneH AMPeKTop Ha [JbpasHo Npeanpuatie

Toa e unkeHep, Ho e u3yyaBan owe bankupane u ukoHomuka. Cneuuaausupan e npucmaHuweH
MEeHUGXMbHM U MeHUgXMbHM Ha koHmedaHepHume mepmuHanu. YbegeH e, ue kabcmepromo pasBumue
Ha egHo npucmaxuuwe gaBa cuxepauuen ecbekm Bbpxy usnama ukoHomuka Ha cmpaHama.

Cneg ycnewHrume npoekmu 3a guzumanusauug Ha kopabxus mpacduk HezoBuam ekun B momenma
pabomu Hag npoekm, uugmo uen e uidopmauugma ga boge cnogenena B obwa naamdopma mexgy
Bcuuku yuacmHuuu no Bepuzama Ha cHabggBare cbc cmoku, muHaBawu npe3 npucmaxuwama Hu. Tod
e onmumucm, Ho uzbupa peaaucmuuHume peweHug u kamo meHugkbp He npuema ga ce nocmabs
npobaem, be3 ga ce npegnoku BapuaHm 3a usxog om Hezo.

Tou e AHzen 3abypmoB, 2eHepaneH qupekmop Ha Al ,MpucmanuwHa uHdpacmpykmypa”.

B MOMEeHTa HALLMST aKLEHT € NOCTaBeH BbPXY TEXHO-
AOTMYHOTO OOHOBsIBAHE Ha MHPACTPyKTypata u Hai-Be-
ye Ha cuctemmte, OOCAYXXBaLW Tpaduka B NPUCTAHULLA-
Ta. A camata obpaboTka Ha TOBapuTe e NpUOpHUTET Ha Ha-
LNTe TEPMUHAAHU ONEepaTopu.

- INo KaKbB MOAeA ce pa3BuBaT GbArapckuTe npuc-
TaHuwa?

— 3aA0KEHNAT MOAEA Ha TOBA, KOETO Mame B MOMEH-
Ta, e THap. landlord model. Toecr Hue cme cobersermk
Ha TepuTOpUsATa Ha NpucTaHuLLaTa, a obpaborkara Ha To-
BapuTe Ce M3BbPLUBA OT TEPMUHAAHU NPUCTAHULLHW One-
paropu. Y HaC CammsiT MOAEA Ha NPEAOCTaBsHE Ha YCAyra-
Ta no obpabotka Ha ToBapute e cmeceH. pouecst no or-
AaBaHe Ha KoHuecusi e GyHKUMS Ha MuHUCTepCKms CbBer,
T.e. oneparopute, UAM C APYTU AYMW, KOHLECUOHepuTe
Mat AOrOBOp, MOANMCAH OT MWHNCTEPCTBOTO Ha TpaHC-
nopta, MHGOPMALMOHHNTE TEXHOAOTUN W CbOOLLEHWSTA,
a Hue CbAelCTBaMe NpPU HEroBOTO CKAIOYBAHE W M3MbA-
HeHne. imame n 3aBapeHn onepatopn — AbPXKaBHW Thp-
FOBCKM APYXKECTBA, KOUTO Ca W3BbPLUBAAW Ta3u AEIHOCT
NPeAN 3aKOHa N NPOABAKABAT AQ 5 N3BbPLLIBAT N KbM MO-
meHTa. Vimame n epnH 0cobeH MOAEA Ha NMPUCTAHNLLHN
TEPMIUHAAN, KOUTO Ca YacTHa COOCTBEHOCT. A Te ca CTaHa-
A YacTHa COOCTBEHOCT NO Bpeme Ha npuBatu3aLysTa Ha
AbPXaBHI KOMMNaHUM, KOUTO Ca UMAAU U KeNOBM MeCTa
¢ TepmuHan. CAeA TOBa 3aKOHOAQTEACTBOTO € HarpaseHo
AOCTa ANOEpPaAHO, Taka 4Ye AQBa Bb3MOXHOCT 3a MHULMA-
TVBN 32 U3rPAXKAAHETO HA HOBUM TEPMUHAAW OT YACTHU WH-
Bectutopu. Taka ye B GbArapckuTe NPUCTaHNLLA MA EAVH
AOCTa CMECeH MOAEA Ha OrnepupaHe Ha ToBapure.

- KakBa e 3apauara Ha ueTupute TepuTOpUaAHM M
TpUTE CNELUAAN3NPAHN NOACAEHNS KbM MpPeAnpusiTH-
ero?



- Yetupute noaeAeHnsi ca Halinute TepuTopuaAHu
3BeHa, KOMTO yNpaBAsiBaT NPUCTaHNLLATa Ha TepeH. Te ca
Tam, Ha MSICTO, 33 AQ peLuaBaT BCUYKM Bb3HUKHAAM Bb-
Npocu BCEKN AEH, T.e. U3BbPLUBAT ONEepaTnBHOTO ynpa-
BAEHNeE.

TyK € MSICTOTO A@ MPUNOMHUM KaKBO € NpUcTaHuLie-
TO — TO € TepuTOpUsi N aKBaToOpus; MSCTO, Ha KOeTo ce
obpaborsar ToBapu, a Te mpucrurat ¢ kopabu. Bcnuko,
KOETO e CBbp3aHO ¢ De3onacHo NpucTuraHe n npucrapa-
He Ha kopaba B ObArapckuTe NpUCTaHULLA, € 3aAbAke-
Hue Ha AM. Bcnuko, CBbP3aHO C ABUKEHNETO Ha To-
Bapa U NpexBbPASHETO My Ha APYTi BUAOBE TPAHCMNOPT, e
3aAbAKEHME HA TepMUHaAHKS onepatop. Tosa e pasaene-
HNeTO Ha AEMHOCTUTE HA MPUCTAHULLLETO.

OTram nABaT 1 3aAbAKEHNSITa Ha CAEABALLUTE HALLK
cneuyaAn3npaHi NoAGAEHNs, KOUTO Ca 3a ynpaBAeHue
Ha Tpaduka 1 3a nHGopmaLNoHHO 0OCAYKBaHe Ha Kopa-
bonaasarerto. Bbs BapHa n byprac ca ueHrposerte 3a yn-
paBAeHne Ha Tpaduka no mope, a B Pyce e LleHtbpbr 3a
NHHOPMALIMOHHN YCAYTH, CBbp3aHU C Kopabute, naasa-
wy no peka AyHas. Taka ue BCUUKO, KOETO Ce CBbp3Ba C
ynpaBaenue Ha kopabHus Tpaduk no peka n mope, ce
U3BbPLLBA OT HaLLWTE AMPEKLN.

- Hap kakBu npoektn pabotute B MomeHTa?

— ToBa, KOETO OCHOBHO NPABUM, € NOAAbPXKAHETO
Ha Hawara Ga3oBa MHPPACTPYKTypa — BbAHOAOMUTE, Ka-
HaAWTe, akgatopuute, KeioBute CTeHn. Apyroro, KOero
Npasum, e CBbP3aHO C AOBEXAALLaTa MHpacTpykTypa
KbM TEPMUHAANTE: MbTHI 1 KEAe30NbTHN BPb3KM, Kabea-
HW TpaceTa, BOAONPOBOAW. LleATa e Bcekn TepmuHan Aa
Bbae ocurypeH ¢ AoBexaallla nHpactpykrypa. B uacr-
HOCT NpaBnm 1 NOAODPEHNS Ha HAKOW HaLLM TEPMUHAAN.

Memmwﬂ:l

«PCS cuctemara onTumuninpa,
ynpasisaBa U aBTOMaTU3npa

N NOTUCTUYHUTE BEPUTU.»

Mo oTHOweHne Ha ynpaBaeHueTo Ha Tpaduka npu-
KAtOUMxme roaam npoekt — Masa 4 Ha VIMIS, te. n3-
rpaauxme n nopabpxame VHdpopmaunonHara cucre-
Ma 3a ynpasAeHue Ha Tpaduka Ha NAABATEAHUTE CbAOBE
(VTMIS) kato uact or ObuiHoCTHaTa cuctema 3a KOHTPOA
Ha kopaOHusi Tpaduk n Ha UHPOPMALMOHHOTO OBCAYXK-
BaHe (SafeSeaNet).

3anoyHaxme eANH MHOTO BaXXeH OT AOTUCTUYHA
rAeAHa TOYKa NPOEeKT 3a pa3paboTBaHe U BHeApsiBaHe
Ha Cucrema 3a enekTpoHeH O0OMeH Ha WH(opmaums
B ObArapckute npucrtannwa (Port Community System
- PCS). PCS cuctemara e otBOpeHa eAeKTPOHHA naar-
popma, KOSTO NO3BOASIBA UHTEAUTEHTEH U CUTypeH 00-
MEH Ha NHPOPMALLUS MEXAY 3aUHTEPEeCOBaHUTe CTPaHH
o1 nyOAnuHNsS n yactHus cektop. Cucremara onTMMU3N-
pa, ynpaBAsiBa W aBTOMATU3MPa NPUCTAHWLLHUTE U AO-
MUCTUYHNTE NPOLLECU Ype3 EAUHHO NPeAaBaHe Ha AaH-
HW, CBbP3BALLUW TPAHCNOPTHUTE U AOTUCTUYHUTE BEpPU-
. Beue cme BbB asa Ha npoektupate, umame n3dpaw
N3MNBAHUTEA W MOAKPEnarta Ha acouMalunTe Ha TPaHC-
NOPTHO-AOTUCTUYHUTE KOMMNAHNN (M 3a aBTOMODWAEH, 1
3a xeAesonbren TpaHcnopt). Cmsitam, ve Tosa e Obae
€AVH OT Hal-A00puTe NPOEKTN, KOUTO peaAnsnpame.

- KakbB cpok e nocraBeH B Hero?

- Kato cpok e 3ar0xeHo Aa Obaem rotosn B Haua-
AOTO Ha 2022 1., HO UMame Aeko 3aDaBsiHe 3apaau na-
aAemusita ot Covid-19. IMbryBannsita ca paspeaeHn u 3a-
cera AUCTAaHUNOHHUTE KOHTaKTU C eBPONeNCKus N3MbA-
HuTeA 3abaBsiT MaAko npoueca. ToBa, KOETO Lie MocTur-
Hem ¢ PCS cucremara, e eAeKTpoHeH AOKyMeHToobopot
Ha BCUYKN AOKYMEHTM, KOUTO Ce reHepupar n Kouto ob-
CAYXKBAT TOBapa B €AHO NPUCTAHMLLE.

MPUCTAHULLHUTE U NOTUCTUYHUTE
npoLecu Ypes eanHHO npeaasBaHe
Ha JaHHW, CBbP3BALLM TPAHCMOPTHUTE ,

>
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BN3NTHA KAPTNNYKA

Anrea 3abypToB e uHxeHep ¢ kBaAndukauus B H6aH-
KupaHeto u nkoHomukara. Cneunaansupan e ,lNpuc-
TaHULLEH MEHWAXMBHT BbB DpaHuus, Cuuranyp n
CALLL n , MEHNAXMBHT Ha KOHTEHEPHN TepMUHAAU” B
Bearns. MpodecnoHarnnsaT my onut BkAlousa pabora B
peAuua AOrMCTUYHKU KomnaHum B bovarapus n B CALLL
lMpe3 2003 r. 3anouBa pabota B VA ,Mpucranuuyya aa-
MWHUCTPaLUS“, KOSTO MO-KbCHO Ce TpaHcdopmupa B
HK ,Mpucrannuia” n Hakpas — 8 AbpXaBHO npeanpu-
stne ,lMpucranuiiHa uudpactpykrypa” (AMNMN). Or
2014 r. e reHepaaeH ampekTop Ha AlNMN.

UaeHyBa B peaMlUa MEXAYHapOAHW OpraHusaumm,
CpeA KouTo MexayHapoaHata acoumaums Ha npucra-
Huwara (IAPH), MexayHapoaHata acoumaums Ha Ka-
nutaHute Ha npucraHuwata (IHMA) n Ap. YaeH e Ha
VK Ha EBponeiickata opraHm3aums Ha MOPCKUTE NpUc-
TaHnwa (ESPO), BuuenpesmnaeHT e Ha Acounaumsta Ha
yepHOMOpPCKUTE 1 asoBckuTe npuctasuiua (BASPA).

«YoBeK n3nuTea y40BO/ICTBUE OT NOCTUXKEHUATA. Te ocmucnar CbLEeCTBYBAHETO.”

ToBa, KoeTo cme HanpasuAn C npoekra Maritime
Single Window (0bcaysksare Ha eaHo rve), Tpsibsa Aa
nocturHem u ¢ Hoeusi npoekt. Maritime Single Window
OCUrypU KOHKYPEHTOCNIOCOOHOCT 1 epeKTMBHOCT Ha Mop-
CKusi TpaHCMopT. Bcuuko, KoeTo e CBbp3aHo C ABUKEHMe-
T0 Ha Kopaba, Beye e Ha eAeKTPOHEH HOCUTEA, a Cera LieA-
Ta HN € AQ NOCTUTHEM TOBA 1 NO OTHOLLIEHNE Ha ToBapuTe.

- KakBo e ce cayun ¢ nHdpopmauusita no nbTs Ha
ToBapa?

— TeHAeHUMSTA e NpUCTaHuLLATA AA CTaHaT rAoDaAHU
LeHTpoBe 3a 0bmeH Ha uHdopmaums 3a rornctmkara. Ko-
rato eAnH Kopabd TpbrHe OT KOETO M AQ e MpUCTaHuLLe
KbM BbArapusi, B MOMEHTa Ha OTMAABAHETO LisiAaTa NHop-
Mauusi OT areHTa MpuUCTUra y Hac u ce pasnpocTpaHsiBa
AO BCMYKM aAMUHUCTPATUBHN OPraHn, KOWTO MMAT OTHO-
LIEeHVe KbM TOBapa — MUTHNLLA, TPAHNYHA NOAULLASI, MOP-
CKa aAMUHNCTPaUMs, TEPMUHAAHN OnepaTopy, GpUToCaHm-
Tapu, BETEPUHAPW, AOTUCTUYHU KOMMaHuu. Bcuuku noay-
4aBar €ANH 1 Cbll, AOKYMEHT B erekTpoHeH dopmar. Kora-
T0 TOBapbT NpucTUrHe B bbArapus, e Gbae eAeKTPOHHO
M3YMCTEH, 3a Ad MOXE AQ Ce NPaBN CrieANLs..

ToBa e NoAe3HO 3a BCUUKN BUAOBE TOBapu, 0COOEHO
3a KOHTeHepHusi Tpaduk, BKAIOUMTEAHO MOXe Aa Ce Ha-
Cbpuyn 1 po-po BusHechr. Camo eAnH npumep: ako uma-
me Kopa6 ot Typums € kamnoHu A0 bbArapus, Hama aAa

20 A®IUCTVIKA 8 -2020

MMa HyXAA OT M34aKBaHe — BCUUKO, KOETO TpsibBa Aa ce
0bpabotn AOKymeHTaAHO, Lie Obae obpaboreo npea-
BaputeAHo. V1 ako Ha kopaba uma 50 kammoHa n camo
5 OT TAX NOAAEKAT Ha (U3NYECKN KOHTPOA, Te Lie oCTa-
Hat, OCTaHaAuTe 45 MoraT Aa BASI3aT HA TepUTOpUsiTa Ha
bbArapusi 1 Aa NpoAbAXKAT NO CBOUTE AECTUHALWN.

Linpposara TpaHchopmaLms AaBa OHa3N NHTEAMTEHT-
HOCT Ha NpuCTaHWLLIaTa, KOSITO UM Momara AQ Ce yTBbp-
ASIT Kato LEHTPOBE 3a OOMEeH Ha TPaHCMOPTHA W AOTUC-
uHa uHdopmauus. Hosute nHpopmaumoHtn ycaym,
NPOCAEAsBALLIM TOBapUTe, NO3BOASIBAT HA NpeBO3BaunTe,
CNeANTOpUTE U APYruTe YYaCTHULW BbB Bepurara Ha AOC-
TaBKN 3HAYNTEAHO AA MOAODPST OnepatuBHaTa Cu npea-
BUAMMOCT, €(eKTUBHOCT, BUAUMOCT i1 U3MOA3BaHE Ha Ka-
nauyrera, T.e. Te HocaT AoDaBeHa CTOMHOCT.

- KakBo wwe ce npomenn caep yaAbAOOuaBaHETO Ha
nAaBaTeAHn KaHaau 1 m 2 B npuctanmwe Bapha?

— YapAbGouaBaHeTo Ha npucranuuie Bapa e npoexr,
32 KOWTO ABATO CMe MeuTaAn. Tol € U3KAIOUUTEAHO Ma-
wabeH n cbm yOeAEeH, Ue Le NOCTUTHEM HEroBUTE LLeAU.
AKO TOBOpPIUM C aDCOAIOTHU YMCAQ, B MOMEHTA TaM MMa-
me raseHe 11,5 M, @ C NpoeKkTa cme Cu NOCTaBUAK LIEeA Ad
nocrurHem rasexde 13,5 m, T.e. ¢ 2 M no-roasima AbADO-
YNHA HA KaHaAWUTE, KOUTO CBbP3BAT BCUYKU TEPMUHAAW B
npucranuule Bapa.
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«BcAKa MHBECTMLUMA U MHOBAUMA B NMPUCTAaHNLLETO NpUuBanYa

HOBW UHAYCTPUM U NOTUCTUKA.»

OtBapsiikn Bpatata 3a no-roremn kopabwm, Lie yse-
AMUNM UHBECTULIMOHHNS NHTEPEC KbM pa3BuTie Ha uH-
AYCTPUAAHK AOTUCTUUHI 30HN. HaasiBam ce AOrOAMHa no
TOBa Bpeme NPOeKTbT AQ € NPUKAOUNA.

- He otpeasiTe Av no-roAsimo BHUMaHue Ha npuc-
TaHuwe BapHa-3anap B cpaBHeHue C ApyruTe mpucra-
Huwa?

—ToBa e ecTecTBeHo, 3allOoTO AAAEHOCTUTE Ha MPUC-
TaHuWieH TepmuHaA BapHa-3anap ca yHukaanu. Oule ¢
nocTposiBaHeTo Ha BapHa-3anaa e MUCAEHO Kak TpaduKbT
Aa Obae m3HeceH M3BbH rpaaa. VlkoHomukara e 0OBbp-
3aHa C NPUCTAHULLETO, @ OKOAO Hero Mma Msicto 3a pas-
BUTWE Ha MHOTO MHAYCTPUM W AOTUCTMYHN xbOoBe. V13-
BECTHO €, Ye OCHOBHMAT TOBap, NpemuHasatl, npes Bap-
Ha-3anaa, e rAaBHO OT 3aBOAMTE B 3aMaAHaTa YacT Ha rpa-
Ad NAlOC 3bpHOTO OT AoDpyaxa. Haspemeto rpaabt ce
€ PasBuA OKOAO MPUCTAHULLETO, Cera € BPeMe IPaabT Ad
A3Ae HOBa eHeprusi Ha npuctaHuuieto. Kakro sbs Bap-
Ha, Taka n B byprac passuame rpaackn 30Hn. [NAaHu-
pame 1 Ha ABeTe mecCTa Aa U3rPaAM KPyM3HN TepmuHa-
AV 1 SIXTEHW MApvHU, KOUTO Aa CE pPasBusT Mo Ham-Ao-
Opust HaUMH.

- A kakBO TpsiOBa Aa Ce HampaBu B pevyHUTEe HU
npucranmwa?

— Bceku, konto e xoama no PenH 1 no ropHoto Te-
yeHue Ha AyHaB, € BUASIA KOAKO MHOTO MOXE Aa Ce Ha-
npaBu 1M Ha Halunte peyHn npuctaHdnuia. Ho Tosa e Ap-
AbI NPOLLEC 1 TOV TPsIDBA A@ @ CBbp3aH C MHTepecuTe Ha
nHayctpusita. OHoBa, KoeTo TpsibBa Aa ce Hanpasu, € Aa
Ce yBeAUUM TepuUTopusTa Ha NPUCTAHULLATA — 38 UHAYC-
TPUAAHW N AOTUCTNYHN AENHOCTW. V] Ha TOBa Le My AON-
A€ Bpemero.

Ho mora Aa TBbpAS, Ue Hue BOANM KOAerute Cu ot Oc-
TaHAAWUTE AYHABCKN AbPXKaBU MO OTHOLLEHWE Ha yrpaBAe-
Hneto Ha Tpaduka. Hawwust PUIC uentbp B Pyce moxe 6u
€ Hail-A0bpuST aAMUHUCTPATBEH 1 ONEpPaTUBEH LEHTbP
3a KOHTPOA Ha Tpaduka no peka AyHas. Karo Hai-HOB Tl
OTpa3siBa MoCTXKeHWsiTa, HanpaBeHu B Tasit 0OAACT.

Aopu crpaaara Ha PVIC uentbpa cTaHa Anue Ha no-
LeHcka kaptuiuka Ha EK kato npumep 3a ycnewHo pea-
AVI3UpaH eBPONencKy NpoekxT.

— Hackopo AIMW ce npucbepunn kbm ,lMpucra-
HUWA Ha ObAeweTo — Mpexa 3a BbpXOBU MOCTIKE-
Hus“ (DocksTheFuture Network of Excellence). Kakso
ce cAyuBa B Ta3n mpexa?

— lMpucranuiiara NPeAOCTaBsT OCHOBHA yCAyra 3a
ABVKEHME Ha CTOKW W MbTHULLM MO LLeANs CBSIT KaTo BPb3-
Ka MEXAy BOAATa u Cyluara. Te ocurypsigat npeku i Koc-
BeHU paboTHM MecTa B CBETOBEH Maliab B MHOTO 0bAa-
CTU 1 Ca XM3HEHOBAXHN 3a MKOHOMMKATA Ha rpapoBeTe
W pernoHuTe, B KOMTO Ce Hamupar.

Mpexarta 3a BbpxoBU nocTuxeHus e gopma Ha cro-
AeAsiHe Ha AODpU MpakTMku B Mopckata uHAycTpus. U
Han-Beue e dopma 3a AMaror. B mpexara ce obmensT
naen. Hue roBopum 3a exepruiiHa edekTMBHOCT, 3a aA-
TEpPHATUBHU FOPUBA, AUTUTAAM3ALINS, AOTUCTUYHI BEPUTH,
KnbepcurypHocT, MHoBauun... ToBa e CMUCBABT Ha yyac-
e B eAUH TaKbB NpoekT. B Mpexara ce ropopu u 3a ¢u-
HaHcupaHe Ha npoektn. Ho 3a Aa ce Bb3noAssame o7
BCuukn uHancosn uHctpymentn Ha EC 3a caeaBaiuma
NpOrpameH MepuoA, UMame HykAa OT MpoMeHn B ObA-
rapcKoTO 3aKOHOAATEACTBO.

«BuHaru cbm onpegensan Kacnumnckma pernox

KaTo Halla HULLA, 33 KOATO NOCTOAHHO
TpAbBa Aa MUcAUM.»

- Mo3naBarte A0OpuTe NPaKTMKM HA MHOTO NPUCTa-
Huwa. Kon ot tax Bu Bneyatauxa Hamn-mHoro?

- He GuBa pa ce cpaBHsiBar npuctaHmwiara, 3awio-
TO UMaT pasAnyHu obemn n 0OCAYXKBaT pasAUdHU MO-
TOLM OT CTOKOBM TOBapu. AKO Hanpumep CpaBHsiBa-
Me eAHO Halle npuctaHulle ¢ npuctanuuiero B Lilax-
xaii, koeto pabotn 40 maH. TEU koHTeiiHepa, Lie Bu-
AWM, Y€ YaK TakaBa TEXHOAOrMYHA HOBOCT Ha Hac He
Hu TpsibBa. PeaaHo ToBa, koeto ce pabotu B LLlanxaii
3a 2 AHU, HUe ro paboTuM UgiAa TOAMHA — TaKbB € Ma-
wabbT Ha pabortara. Bcuuko 3aBucK OT TOBapa U He-
rogara Aoructuka. Ha eann tepmutan 8 [Batemana Ha-
npumep TOBapSIT EAMHCTBEHO 1 Camo DaHaHm, HO € Ha-
npaBeHa TakaBa AOTUCTUKA, Y€ He Ce U3NCKBAT CKAAAO-
Be. Bepurata e onpocreHa — KOHTENHEPOBO3 1 BbPBO-
AMU@ OT kamuonu. Taka te pabotat no 200 XuA. KOH-
TenHepa roAuLWHo.

Ha Apyrusi kpaii e Kutait — ¢pabpukara Ha cseta, u ako
noraepaHem Ton 10 Ha BUCOKOTEXHOAOTWYHUTE NPUCTAHU-
ua, 8 or Tx ca B Kurai. Ako noraeaHem s Ton 100 — 80
ca B Kurait. Bcsika nHBectuumst B MHOBATUBHU PeLLEHUs!
HABCSIKbAE Ce NpPaBi, 3a AQ MOXE NPUCTAHMLLETO AQ 00-
pabotBa eekTnBHO onpeaeAeH Tvn Tosap. MocaeaHo Bsx
B [yaHaxoy, koeto pabotn kbm 18 maH. TEU KoHTenHepa
roanwHo. Ho 1am reorpadckute 1 MKOHOMUYECKNTE AQ-
AEHOCTU He Ca CPaBHUMU C APYIi PETVOHN.

He tpsibBa Aa 3abpassime, Ye npucraHuwiara n se-
purnTe Ha AOCTaBKU ODCAYXXBAT HE3aBUCUMU KOMNaHUK,
KOUTO, NO3HaBalKn NAaHOBETE Ha APYrUTe, mMorar Aa
B3emaT npaBuAHUTE OWU3HEC pelLeHnst N Aa ynpaBAsiBaT
edektHO onepauuunte. CuAata Ha UHTEAUTEHTHUSI NOPT
€ B TOBa, Ye M3MoA3Ba LN(pPOBN MOTOLY OT AAHHU, 33 Ad
3aCUAU CHTPYAHWUUECTBOTO MEXAY BCUYKW 3BEHA BbB Be-
purite Ha CHabAsIBaHe CbC CTOKM.
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ﬂ MEHNIDKMDBHT

- Aa BMAMM 4EpPHOMOPCKMTE NpuUcTaHnwa. 3auio
npucranuute KoHcraHua ce passn Taka AMHamuuHo?

— 3aloTo pymbHUNTE Ca 4 NbTK noBeye OT Hac n
MKOHOMMKATa UM € 4 nbiu no-ronama ot 6b/\fapCKaTa.
Ho te 0bpaboTsar 0koA0 60 MAH. TOHa TOBapy Ha 4 MbTy
Nno-roAsma MKOHOMMKA, a Hue pa6omM 35 MAH. TOHa,
KOETO e peye, ye obpaboTBame AOpY nosevye TOBapy
CNpsSIMO MKOHOMMKATA HU.

Korato rosopum 3a YepHo mope, Tpsabsa aa noco-
UMM, Ye Hal-roAsmMa e MKOHOMMKata Ha YkpaiHa, CboT-
BETHO Tam ce obpaboTsar 0KOAO 150 MAH. TOHa TOBapw.
B YepHomopckusi pervoH npucraHniiara 3anoyHaxa Aa
ce pasBuBaT MHOrO AODpe, 3alloTO WHTEPECHT KbM TsX
€ MHOTIO roAsm. CAeA TOBa € pyCKdTrd NKOHOMUKA, HO T4
MMa 13Aa3 OT MHOTO MeCTa, 1 TOBa, KOETO e C M3Aa3 Ha
YepHo mope, e Mo-mMaAko OT PYMbHCKATa MKOHOMUKA.
Mocae naga orpomuusat noteHuman Ha [pysus. Bunaru
CbM OMpeAeAsA Kacnwiickns PErmoH Karo Halla Hulua,
3a KOSTO NOCTOsIHHO TpsbBa Aa mucaum. Hue nopabp-
Kame MHOro A0BpO CbTPYAHNYECTBO C KoAernte ot baky,
KbAETO Hanpasnxa HOBO NPUCTAHWLLE C OFPOMHA NHAYC-
TPUAAHO-AOTNCTMYHa 30Ha. CbBCeM eCTeCTBEHO e, Ye uC-
KaT Aa CTaHar Hail-roaemnsi Aoructnier xbb Ha Kacnuii-
CKO Mope C n3aa3 Ha YepHo mope. V1 yak caea ToBa cme
Hue 1 Typums.

Aobpe e aa ce cpasHsiBame C Apyrute, HO Hue
TpsibBa Aa rOBOpUM 3a Hallata MKOHOMUKA, Hue Tpsid-
Ba Aa TOBOPUM 3a HalWTE MHAYCTPUAAHO-AOTUCTUYHN
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«HalwwAT BoAeLL, MOTUB He e
neyanbarta, HO KaTO MEHUAKMBHT
HWe CbLUO yrpasaaBame NpPoLEecu 1
BCUYKO, KOETO nuLie

B KHUIMUTE 32 KOPropaTUBHUSA BUsHec,
ro UMma v Npu Hac.»

Bb3MOXHOCTU, 33 AQ MNPOSIBAT UHTEPEC KbM HacC roe-
MW KOMMaHUN N AQ Ce HACTaHST OKOAO HaluuTe npuc-
TaHULLA.

- Io kakBoO ce pa3anuyaBa ynpasaeHneto Ha AT
OT KOpPNOPaTUBHUA MEHUAKMBHT?

— Pasankara e, ye B €AHO THPTOBCKO APYXKECTBO BO-
Aellia e nevaabara, a npu HaC BOAELLOTO € AQ Cb3AaAEM
Han-A00puTe ycAoBUS 32 ODCAY)KBaHE Ha MKOHOMMKATA 1
Ha KOMnaHuuTe, YusiTo paboTa 3aBnCK OT NPUCTaHNLLATA,
T.e. TpsibBa AQ M3BbPLUNM Hail-A0DpaTa ycAyra Ha onTu-
MaAHa LieHa. Hawmst Bopewt MOTuB He e nevaabara, HO
KaTo MEHWAKMBHT HUE CbLLO ynpasBAsiBame npouech u
BCUYKO, KOETO MuLle B KHUMMTE 3a KOPMOpaTMBHUS Ou3-
Hec, ro ma 1 npu Hac.

- Koe e Haii-xybaBoTo BbB Bawara paGorta?

- Hait-xy6aBo e, korato Hanpasull MbpBara Komka,
CAeA TOBA AA Npepexell n AeHTata. Yosek n3nutea yAo-
BOACTBUE OT NOCTUXKEHWATA. Te OCMUCAST CblleCTByBa-
HeTOo.

— Koe e A10GuMOTO B1 MEHMAXBPCKO MpaBuAo?

— He ommsait npn weda c npodaem, a c pewwetne. He
obnyam aa mu cbobutasar ViHtepecst, bes npeaproxerins
KaK Aa ce paspeluar. Viaesita e 3aeAHO A2 ODCbAUM Kasy-
Ca 1 A2 OTCEEM Hail-NPaBUAHOTO peLLeHNe 32 MOMEHTA.

- Koe e A00MmoTo By n3BBbHNPUCTaHMILHO 3aHK-
MaHue?
— MHOro 0b1uYam AQ ce PasxoXAAM B napka.

- 3awo?

— 3aWOTO BUXAAM NapKa KaTo YMaA€H MOAEA Ha
obuiecrBoto. U ToBa, koeto HabAloaaBam, € A0Opo.
Bukaam xopa, KOUTO CbXMTEACTBAT MHOTO AODpe Ha
MSICTO, KbAETO Hsma npasuAa. B napka masar xopa Ha
Bb3pact o1 1 meceu, A0 101 roauHn. Te ca obaeuenn
PA3ANYHO U BbPLUAT PA3AMYHU HELLLA — €AHW TUuaT, APY-
M Kapar KOAeAO, TPETU Urpasit, YeTBbPTH Ce AbpiKar 3a
pbLE 1 Ce LeAyBaT, NeTu Ce NPUnNYar Ha CAbHLE MAI CH
roBopsT € HsAKoro. He xsbpast GokAyumn no aseute n e
uncTo n noppeaeHo. Tam xopara nokassar, ye morar Ad
Ce camoopraHusnpar u Aa xusest Aobpe, koeto me 00-
HapexAasa. [@
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WE ARE CONSTANTLY CHANGING, AND WILL KEEP ON CHANGING

Since August 1, 2020, World Transport Over-
seas (WTO) has changed its corporate identity with
anew logo. This represents a part of the evolution of
the brand over the last 20 years, and coincides exact-
ly with the company’s strategic plan “Vision 2030™
aimed at presence in the most important logistics
markets in the world with own representative offices
by the end of the decade. The new logo embodies the
global coverage and the three modes of transport of-
fered — air, sea, and land — focusing also on the appli-
cation of green technologies in all business activities

of the company.

“We are already working on our strategic plan
“Vision 2030” to cover the most important logis-
tics markets in the world with our own subsidiaries
by the end of 2030. Our new subsidiary company in
China — World Transport Overseas China — is the first
and most significant step in this strategic plan. We,
at WTO, strongly believe that innovation is a cata-
lyst for success, and we are constantly investing in
it”, says Mr. Nikolay Nikolov, Managing Director of
World Transport Overseas.

LOGICORP -AMODERN APPROACH TO THE HANDLING OF CONTAINERIZED CARGO

Logicorp is a new center for maritime and port
services, with the help of which the company Uni-
masters raises its containerized cargo service through
the port of Varna-West to a qualitative new level, be-
ing typical only for specialized terminals in devel-
oped economic zones around the world. The center is
located in the Industrial Zone South of Devnya, and
is located at immediate vicinity of the entrance of the
port’s container terminal.

In the organization of processes, the most ad-
vanced digital technologies for data processing and

exchange are used, and the operations related to the
storage, processing, and repair of large-tonnage con-
tainers, trailers and other means of transportation
meet the highest international standards.

The center for maritime and port services Logi-
corp also has modern maintenance facilities, a cus-
toms warehouse, a modern cross-dock for transship-
ment of full loaded containers (FCL) and less loaded
containers (LCL), 3PL services and courier services,
as well as a high-tech warehouse with vessel’s spare
parts and other ship’s supplies.

DIGITAL TRANSFORMATION HAS GIVEN NEW ENERGY TO THE PORTS

In an interview for LOGISTIKA magazine, Mr.
Angel Zaburtov, Director General of the Bulgarian
Port Infrastructure Company, shares information on
the strategies, projects, and vision for the develop-
ment of Bulgarian ports.

“We started a very important project, from a lo-
gistics point of view, for the development and im-
plementation of an electronic information exchange
system in Bulgarian ports (Port Community System
—PCS). The PCS system is an open electronic plat-

form that enables intelligent and secure exchange of

GROWTHAT AFASTPACE

From the original idea to the finished product (as-
sembled, labelled, tested, and delivered to effective-
ly fit into the existing supply chain) — this is concept
the managers of the factory for manufacturing of ca-
ble components and systems in the town of Targov-
ishte— Howag OOD, are relying on. The company is
apart of the Swiss HOWAG Group which has started
its business activities on the Bulgarian market some

information between stakeholders from public and
private sector. It optimizes, manages, and automates
the port and logistics processes through a single data
transmission linking transport and logistics chains.
What we have already done with the Maritime Sin-
gle Window (one-stop service) project. we must also
achieve with the new project. Everything that is relat-
ed to the movement of the ships is recorded already
on electronic media, and now our goal is to achieve
this in terms of cargo, too™, says the Director Gen-
eral.

5 years ago. Nowadays, more than 110 employees
are working at the factory. The company’s products
are widely used in mechanical engineering, medical
equipment, construction equipment, telecommuni-
cations, etc. The company’s production is exported
from the factory in Targovishte mainly to countries in
Central and Western Europe — Switzerland, Germa-
ny, Austria, and Slovakia.

IN SEARCH OF ANEW FUNDING MECHANISM FOR HIGHER EDUCATION

The provision of human resources in recent years
has become one of the biggest challenges for Bul-
garian business. Just months ago, there was a severe
shortage of labor in the domestic market, but what is
the current situation in the labor market? What needs
to change to get closer to the successful training mod-
els, and to prepare the human resources needed for
industries? These are some of the topics comment-
ed for LOGISTIKA magazine by Mr. Dobrin Ivanov,
Executive Director of the Bulgarian Industrial Capi-
tal Association.

“For many years, the emphasis in education was
on quantity, not quality, and the state quota for ad-
mission in higher education establishments exceed-
ed the number of secondary school graduates. In the
last two years, this practice has been changed. and
now each year the approved state quota for admis-
sion in the universities is approaching the proposals
made by our association. In order to prepare reason-
able proposals, we also need a good partnership with
higher education establishments™, says Mr. Dobrin
[vanov.

8:2020 A@[UCTUKA 47




