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Al [Ipucmanuwina un¢pa _

[MPOTOKOJI Ne 2

I. Tuec, 09.06.2015 r. ot 11.00 yaca, B usmrsinenue Ha 3anosen Ne PJ1-08-20/03.06.2015
r. Ha reHepannus aupektop Ha JIII ,Ilpucranuiba nagpacTpykTypa”, KOMHCHATA 3a W300p Ha
M3IBJIHUTEN Ha obIecTBeHa nopbuka 1o 4wi. 14, an. 4, 1. 2 ot 30II BbB Bpb3ka ¢ rinaBa Ocma
2" ot 30I1, ob6sBena ¢ mybimuna rnokana, mybaukysana B [Toprana 3a obmiecTBEHH MOPBHUKU
kbM AOIT mox Ne 9042082 na 25.05.2015 r., ¢ npeamer: ,,A3roresine Ha TEXHHYECKO 3aJaHHe
3a m3rpazx/iane Ha uHdopmanunonna maargopma no npoekt KNRIN —2014/108164 Norway
Grants 2009 — 2014 Monitoring and information System for Black Sea (MounuTopuur u
uadpopmManuonna cucerema 3a YepHo Mope) W 3a ochllecTBABAHE HA TMOCAeIBAINIH
Ha0./II0/leHHe H KOHTPOJI 110 H3IbJIHEHHEeTO MY”, B ChCTaB!

Mpeacenaren: Kupun [eoprueB - ekcnepr B aumpekums ,,CTpaTeruuecko pazBHUTHE,
MPUCTAHHUIIHH YCIYTH H €KOJIOTHS"

Ynenose:

1. Benuucnas KpbereB — excriepT B Aupekuus ,,CTpaTern4ecko pa3BHTHE, TPHCTAHHIIHH
YCIYTH U €KOJIOTHS™

2. Anekcanasp JloOpeB — excriept B oTaeln ,, [exHuyecka excioatalus U MoJApbKKa™ B
CIIJI .,PrkoBOCTBO HA KOpabHuUs Tpaduk — YepHo mope™

3. Hukonaii MitageHoB — BBHILEH ekcriepT, Brucad B Criuchka kbM AOIT o uim. 19, an.
2. 1. 8 ot 3011 (YHE Ne BE-962)

4. Mapust MaBpoBa — cTapIli FOPHCKOHCYT, qupekius , [ [papaa™

5. Hapexna Tep3uiicka — pproBoauTen otaen ,,Punancos”, aupexuus ,,APHO™

MPOABLJDKH paboTaTa CH C pasrjieJaHe Ha TeXHUYECKUTE MPEJUTOKEHHS Ha JOMyCHATHTE
yuacTHHIM. Anekcanabp JloOpeB — ekcriept B otjen ,,TexHuuecka ekcnioaranus 1 noyipbxka’
B CIT/] ,,PpK0OBOACTBO Ha KopaOHUS Tpaduk — YepHo MOpe™ U pe/IoBEH WIEH ChIIacHO 3arnoBesl
Ne PJ1-08-20/03.06.2015 r. Ha BB3IOKUTEIS, NOJAMKCA JIEKJapalusd 3a JHIca Ha
obcrosrencrsara mo 4wi. 35, an. 1 ot 3011,

Komucusita pasrieia TEXHHYECKHTE MPEUIOKEHHA, KaKTO ClIe/iBa:

Kparko onHcanHe Ha TeXHHYECKOTO MpeljiokKeHHe Ha YvacTHHk Ne 3
wAudopmaunonno obeiryxsane” AJl

B TexHuyeckoTo mpeUIONKEHHE HA TO3H YYACTHHK TpPUTE eTama ca IMpe/ICTaBeHH
JETalIHO U 0OCTOMHO - JeHHOCTHTE ca 00EKTHBHO H MOAPOOHO NMPEJCTABEHH, KATO BCAKA €/IHA €
OnMcaHa B MOAPOOHOCTH ¢ M34YepraresHO OOSCHEeHHe, NMOCOYeHH ca HEOOXOIMMHTE JeTaiiu
OTHOCHO Ha4MHa Ha MMPHJIaraHeTo Ha JeHHOCTUTE 110 KOHKPETHHUA €Tall B KOHTEKCTa Ha MPOeKTa



¢ OrJie/l MOCTUTAaHE [EJIUTE Ha ChIHA.
YYaCTHHKBT € BKIIOYMI H TIPEJACTaBHJI HM3HUCKyeMHs Opoil eKcrepTH, BKIIOYHUTEIHO
PBKOBOJIMTENI M € NPHIOKKI JIOKAa3aTelCcTBa 3a TAXHOTO oOpa3oBaHHe W KBamupukamms —
aBrobuorpaduu u cepruduxar. [IpeUtoKeHHAT eKHI BKIIOYBA H JOMBIHHTENICH €KCIEPT —
CBBp3aH ¢ KOOpAWHALMS HAa OTHOIIEHHATA. [10 OTHOIIEHHEe HA TPEeTHS eTar € MpeUIoKEeHa NpH
HEOOXOJHMOCT OT CBACHCTBHE MOTEHIHAIIHA BB3MOKHOCT 3a BKJIIOYBAHE Ha EKCIIEPTH OT
JIPYKECTBOTO, MOCJICJHUTE CBbP3aHH C BbBEJEHATa CHCTEMaTa 3a yIpaBJICHHE Ha Ka4eCTBOTO,
BKJIIOUHTETHO TaKHBa OT CHCTEMATa 3a CHI'YpHOCT Ha HHGOpMAIHATA.
3a mbpBH eranm € OOSACHEHO ¢ MOApPOOHOCTH pela 3a M3MbJIHEHHE Ha AHalIM3a Ha
CHILECTBYBAILIOTO TOJIOXKEHHE — MPEJACTABEHH ca MOJEIH 3a MOJienHpaHe Ha OM3HeC IMpoIlecH,
KOMTO OMXa MOIJIM Ja W3MO0J3BaT M METOJOJOrds 3a OM3HEC aHallu3, KaKTO W KOHKPETHH
HHCTPYMEHTH 32 MOJIC/IMpaHe M aHAIN3, IPELU3HPaHH ca CPOKOBETE U IIaHa 3a U3IThIHEHHE.
3a BTOpH eTarn ca MOKa3zaHu MOApOoOHO METOM 3a H3roTBAHE Ha TEeXHHYECKOTO 3a/laHue
(CTpYKTypHpaHe Ha CBABPXKAHHUETO, MOAXOA 3a cHenudHIHMpaHe Ha KOMIOHEHTHTE H
JoruyecKara paMKa) ¥ METOJI 3a M3rOTBSIHE HA KPUTEPHH U METOMKA 3a OLIEHKA Ha NpeJIaJeHuTe
MpeUIoXKEeHnus (CTPYKTypa Ha TNpPOeKTOOIDKET, IMOCIe0BaTeTHOCT W H3ITbJIHEHHE Ha
JICHHOCTHTE, CPOK M IUIaH 3a H3IThIHEHHE Ha JICHHOCTHTE).
3a TPeTHAT eTal € MPeACTaBeHO JCTAMIHO ONMHCAaHHE 3a M3MbJIHEHHE Ha JCHHOCTHTE.
[IpeacraBenu ca:
- MOHHTOPHHT ¥ KOHTPOJI BBPXY W3IBIHEHHETO Ha [POEKTa, Karo 3a
MOHHTOPHHI € pasnucaHa 000CHOBKA, Lie/IH, OCHOBHH acCNeKTH, KOUTO IIE ce
Ha0JIF0/1aBaT ¥ U3MCKBAHUA KBM CHCTEMATa 338 MOHHTOPHHT

- KoHTpon BbpXY M3IBJIHEHHETO HA MPOEKTa — OTHOBO € Moco4yeHa 000CHOBKa,
OTHAEIHO Ca MpeACTAaBEeHH KOHTPOJ BBPXY Pa3XOAMTE H KOHTPOJI BBPXY
Ka4eCTBOTO;

- CucTema 3a MOHUTOPHHT H KOHTPOJT;

B Ouenka Ha e)EeKTHBHOCTTa H HKOHOMHYHOCTTA,

- O11eHKa Ha BB3EHCTBHETO;

- CpoK | 1UIaH 3a U3ITbJIHEHHE Ha JeHHOCTHTE 10 TO3H eTall.

[To oTHOmIEHHWE HA TpPEeTHS eTan e MPeUIOKEHA IIPH HEOOXOAUMOCT OT ChACHCTBHE
MOTEHIMAIHA BB3MOXKHOCT 3a BKJIFOYBAHE HA €KCMEPTH OT JPYKECTBOTO, MOCIEIHUTE CBbP3aHH
¢ BBBEJIEHATA CHCTEMATa 3a YIpaBJIeHHEe Ha Ka4eCTBOTO, BKIIOYHTETHO TAKMBA OT CHCTEMATa 3a
CHTYPHOCT Ha HH$pOpManUATa.

Karo msiio OT mpeiokeHHeTo MpojMvaBa SCHOTa ¥ pa3OupaHe, KaTo ca pa3nuCcaHu
BIDKJAHETO Ha YYaCTHHKA 3a aKTyalHOTO M I[UIaHYBaHOTO CBCTOSHME Ha CHCTeMara,
opraHu3auusaTa ¥ GOpMHTE 3a YNpaBlieHHEe, KaKTO U JEHHOCTH 110 YIPABICHHE HA Ka4eCTBEHO
M3IBJIHEHH Ha MOPBYKATA, TOCOYEHH ¢a CPe/ICTBA 3a aHAIH3 U KOHTPOJI Ha PUCKa.

Komucusra cuurta, ye TexHHuecko Npe/UIOKEHHE 3a H3NBJIHEHHE Ha TMOpbYKara €
pa3paboTeHO B CHOTBETCTBHE C W3MCKBAHMATA HAa BB3NOKHTENS ChriacHo Texuuyeckara
crieudUKaLUg KbM JOKYMEHTALMATA 3a IIPOBeXk1aHaTa ImyOIM4Ha [oKaHa.

[IpenBu HanpaBEeHUTE KOHCTATALMH, KOMHCHATA M3BBPIIM OLICHKA HA MMPEUIOKEHUETO
Ha YyactHuk Ne 3, Mudopmannonno obenyxsane” AJl, ¢ M3710)KEHH MOTHBH 3a NPHCHIECHUTE
TOYKH B IMPOTOKOJIa ¥ B OueHuTenHa Tabnuna — Hepas/ieliHa 4acT OT HaCTOAIIMS IPOTOKOJL.

ToukuTe, KOMTO MONTy4yaBa y4acTHHKA 1Mo TexHHYECKHs IMOKasaTes, JaBalll OLEHKA Ha
Texnuueckoro npeiokenue Ha yyactauka (T) ca, kakro criezsa:

T1 - ,,Onenka Ha 4acTTa OT NPEUTOKEHHETO HA YYaCTHHKA, CBbp3aHa C JICHHOCTTHTE 110
M'bPBH €Taln OT TEXHHYECKaTa crieldpuKanus’ — 35 TOYKH.

T2 - ,.OneHka Ha 4acTTa OT NPeUTIOKEHHETO Ha Y9acTHHKA, CBbp3aHa ¢ ACHHOCTTHTE 110
BTOpH eTar OT TeXHH4ecKara cretnpukanus = — 35 TOUKH.

T3 - ,,OueHka Ha 4acTTa OT NPEIJIOKEHHETO HA YYaCTHUKA, CBbpP3aHa ¢ ACHHOCTTUTE 110

TPETH eTall OT TexHu4eckara crenupukanus’ — 30 TOUKH.
T;=T;;+Tix*+Ti3= 35 7.+35 1.+30 .= 100 1.



KpaTrko onmcaHme Ha TEeXHHYECKOTO mpemioxkenune nHa Ydyactuuk Ne 4 ,Kseo”
EOOJ

B TeXHMYECKOTO Npe/UloyKeHHE HAa TO3H YYaCTHHK JETaiIHO H 0OCTOMHO ca mpeacTaBeH
TPHTE eTana - JIEHHOCTUTE ca OOEKTHBHO H MOAPOOHO MpPEACTABEHH, KaTo BCSKA €/lHAa € ONHCaHa
B 10JIpOOHOCTH C H34eprnaTeiqHo OOACHEHHE; MOCOYEHH ca HeOOXOJMMHTE JETalH OTHOCHO
HaYMHa Ha MPUJIAraHeTo Ha JICHHOCTUTE 110 KOHKPETHHS eTall B KOHTEKCTa Ha MpoeKTa ¢ Oriea
MOCTHTaHE HEIHUTE Ha ChIHS.

YYacTHHKBT € BKJIIOYHI MW TPEACTaBHII W3UCKyeMHs Opoil eKCIepTH M € MPHIIOKHI
JI0Ka3aTesICTBA 3a TAXHOTO 00pa30BaHUs ¥ KBATH(HKAIIHSL.

3a mBpBH €Taln € 00ACHEHO ¢ MOAPOOHOCTH MOJENH 3a H3SACHABAHE HA MPHIOKHMHUTE
OusHec mpouec, HauMHa Ha cbOMpaHe Ha uHpOpMalHs, MPOBEpsABaHETO Ha oOpaboTeHUTE
BXOJIHM JIaHHH M YCTAHOBSIBaHE Ha HEOOXOJMMHTE MW3UCKBAHHS HA CTPAHUTE YYACTHUYKH MO
ObaemmsaT mnpoekt. [lnanupane Ha aHanM3a, W3BAMYaHE M JOKYMEHTHpaHe Ha aHalM3a,
aHaIM3MpaHe Ha TEKYIIOTO ChCTOSHHUE,

3a BTOpM eTanm ca pas3lucaHd MOAPOOHO pa3IMYHUTE METOAM 3a M3TOTBSHE Ha
TEXHHYECKO 3aJaHMe Karo I Ce M3BBPLIAT HAKOJIKO OCHOBHM mporneca (ITnanupane,
Wsnwinnenue, [Tposepka, JleiicTBue 3apbpuiBaiiku ¢ Bepudukauus), cienpaiiku TexHudeckara
cnenuMpUKanus Ha BB3JIOKHTENSA, C [OCOYEHH HEOOXOJMMUTE KOMIUIEKTH JIOKYMEHTH.
[IpencraBeH e Mojien 3a pa3xo/IBaHe, aHAIM3 U OIEHKa Ha CPEJICTBATa 3a MPOeKTa.

3a TpeTHAT eTanm ca MpeACTaBeHH MPHIOKHMH METOAM 3a KOHCYJITHpaHe Ha
BB310KuTENS 10 OTHOIICHHE HA OTYHTAHE HA OTJAC/THHUTE €Talu MPH KOHTPOJIA HA H3MBIHEHHE
Ha mpoekTa. TpeTHAT eTan € pa3JielieH Ha IPOoLecH KaTo chOupaHe Ha W3UCKBaHUsA, AeduHUpaHe
Ha 00XBara, Ch3JaBaHe Ha CTPYKTypa Ha makeTuTe oT pabora (WBS), npoBepka Ha oOxBata u
KOHTpoN Ha oOxBara. Pasmucand ca pas3MYHHUTE MPOLECH IPH YIpaBICHHE Ha MPOEKTa,
pa3Xxo/IMTe U KaYeCTBOTO, YOBELIKHTE PECYPCH U YIPABJICHHE HA PHCKA.

Komucusra cuuta, ye TexHuuecko mpeioKeHHE 3a H3ITBJIHEHHE HA MNOpBYKATA €
pazpaboTeHO B CHOTBETCTBHE C M3MCKBAaHHMATAa Ha BBINOKHUTENS ChIJIACHO TexHHYeckara
criendUKaKsg KbM JOKyMEHTAIUATA 3a MPOoBEXKAaHaTa Iy0IMYHa oKaHa.

[IpenBua HampaBeHUTE KOHCTATAllHH, KOMHUCHATA M3BHPIIM OLICHKA HA MPEIT0KEHHETO
Ha YuacTHHK Ne 4, KBeo” EOO/I, ¢ u3n0keHH MOTHBH 3a IPUCHIACHUTE TOYKH B IIPOTOKOIA U B
OuenuTenHa Tabiiia — Hepas3/AeHa 4acT OT HACTOAIIMS TPOTOKOJL.

ToukuTe, KOUTO MOJIy4aBa Y4acTHHKA Mo TeXHHYECKHs IOKa3zaTell, JaBall OLEHKa Ha
TexnuueckoTo npejioxeHue Ha yyactHuka (1) ca, kakro ciejBa:

T1 - ,,OueHka Ha 4acTTa OT MPEIOKEHUETO HAa YYaCTHHKA, CBbp3aHa ¢ JIEHHOCTTHTE 110
NBPBH eTal OT TEXHUYecKaTa crneuudukanus’ — 35 TOUKH.

T2 - ,.Ouenka Ha 4acTTa OT NPEAIOKECHHETO Ha YYaCTHHKA, CBbP3aHa ¢ JEHHOCTTHTE 110
BTOpH eTar 0T TeXHu4eckata crnennpukanus ~” — 35 TOUKH.

T3 - ,.Onenka Ha 4acTTa OT MPEATOKEHHETO Ha YYaCTHHKA, CBbp3aHa ¢ JIEHHOCTTUTE 110

TPETH eTan OT TeXHu4eckara crneuudukauns” — 30 TOUKH.
Ti=Ty+Tip+Tiz= 35 1.+35 7.+30 .= 100 1.

[I. KoMucusita NpucThIIM KbM OlLieHsABaHe HAa odepTuTe 1o [leHoBUs MoOKazaTen, KOWTO
BKJIIOYBA [peUIOXKeHaTa OT ywacTHMKa neHoBa odepra (LI), chroOpasHo HampaBeHHTE OT
IOIMYCHATUTE YYACTHHUIIH IIPE/UIOKEHUS U YTBBPIEHATA OT BB3JIOXKHUTEIIS METOIUKA.

CwrinacHo mertoaukara mokaszarenst L] e ¢ orHocurtenHa texect 40% B paMKuTe Ha
KOMITJIEKCHATA OIIEHKa U Ce M3YUCIIABA M0 cliegHara Gpopmya:

ui = LIminl/]-[i *100
Munumannara nuesa ¢ B pasmep Ha 18 000 EBpo u sieBoBara i paBHOCTOHHOCT TI0

¢uxcunra na BHB Tpuaecer u mer XuisaM aBecta H deTHpH jesa W 0.94 cT., mpemioxeHa ot
yuactHuKa ., IHpopmaiHonHo obcmyxkBane” AJl.



C ornen HAMpaBCHUTE KOHKPETHH MPEIIIOKECHHA 3a H3IBJIHCHHE Ha IMOpbYKarta,
JOIMYCHATHTE YYACTHHIIH ITOJTYyYaBaT TOYKH I10 MOKa3aTe.1s L[, KakKTO CJIe/IBa:

Vuacruuk Ne 3 ,,Mudopmauuonno obciayxsane” AL - 100 roukn

Yuacruuk Ne 4 ,Kseo” EOOJ - 67,42 Toukn

[II. KoMuCHATa NPUCTHITWIM KBbM ONpelesHe Ha KOMIUIEKCHAaTa OL€HKa Bb3 OCHOBA Ha
MOJIyYEHHTE TOYKH OT YHACTHUIMTE [0 OTAeTHUTe mnokasaTend. ChINIacHO METOo/HKara,
KOMIUIEKCHATa OlIEHKa ce H34uCIIsABa 1o Gopmysiata:

K= 60‘V0*Tj+ 40%* 11;.

KBIAETO

ie HOMEpa Ha CbOTBETHHA YHaCTHHK

Ki € KOMIIJICKCHATa OLCHKA HAa ChbOTBETHHA YHaCTHHK
Ti € TEXHHYECKATa OLICHKA Ha CBhOTBETHHA YHACTHHK

L[.‘ € [IEHOBATa OLICHKA Ha CbOTBETHHUA YHACTHHK

MakcumanHusT Opoit TOYKH, KOMTO MOKe Ja mojy4u jaagaeH ydyactHHk € 100 Toyku.
Bannara onieHKa ce 3aKpbIiis 10 BTOPHS JeceTHUEH 3HaK ciel 3anerasta. Odeprara, olieHeHa ¢
Haii-MHOTrO TOuYKH (Opoit), ce Kiracupa Ha MbpBO MACTO. KpailHOTO KilacMpaHe U ONpe/eNsHETO
Ha M3nbiHuTel Ha MOphYKAaTa Ce M3BBPIIBA B HU3XOMAIL pei, T.e. odepra, MpeIokuia
HKOHOMHYECKH Haif-u3rojtHa odepTa Mo MeToAHKaTa ce KJlacipa Ha IbPBO MSCTO U T.H.

Hpe}lBHﬂ. OLICHKHTE, IMOJIYYEHH OT YYACTHHLHUTE 10 MOKa3aTEJIUuTE Tu L[, KOMIUIEKCHATa
HM OILICHKA €, KaKTO CJI€/IBa:

Vuacrauk Ne 3 ,Mupopmaunonno obeayxpane” AJl
60%*100+ 40%*100 = 100 Toukn

Vaacruuk Ne 4 ,,Kseo” EOO/I
60%*100+ 40%*67,42 = 86,97 Touknu

BsB Bpb3Ka ¢ TOPHOTO W Karo B3€ MPEABHI PE3YJITATHTE OT IIPClCHKaTa Ha
[MOKa3aTeMTe, OTHOCHUTEIHATA UM TEXEeCT H MeTO/HKaTa 3a ONpEeAC/IAHE Ha KOMIIJICKCHA OLICHKA
Ha Od)epTHTC Ha YHaCTHHILHTC, KOMHUCHATA

PELIH:

|. IIPEJ[VIAT'A na Bb3noxkuTeNs CIeTHOTO KlTacCHpaHe Ha YYaCTHHIIHTE:

Ha nspBo Msicto Yuacruuk Ne 3 ,,Mapopmannonno obcayxsane” AJl ¢ nonaydeH ool
c6op Touxu 100.

Ha BTopo Msicro Yuactuuk Ne 4 ;KBeo” EOOJ/I ¢ momyuen ot cbop Touku 86,97.



2. IIPEJJJIAT'A yuacTHuKBT ,MHpopManunonno oberyxBane” AJl, kiacupaH Ha IbPBO
MSCTO Bb3 OCHOBA Ha OIIEHKA Ha oepTHTE MO KpHTEPUS ,,AKOHOMHYECKH Hai-H3rojiHa odpepra”
na Onje onpeneneH oT Bb3nokuTens 3a M3NBIHHTEN Ha oOIIeCTBEHATa MOPBYKA C MPEIMET:
A3rorpsine Ha TEXHHYECKO 3aJaHHe 3a H3rpaxjaaHe Ha HHPopMaNHOHHA WIaTdopMa MO
npoext KNRIN — 2014/108164 Norway Grants 2009 — 2014 Monitoring and information
System for Black Sea (Mountopunr u undopmaununonsHa cucrema 3a Yepuo mope) u 3a
OChIeCTBSIBAHE HA MOC/Ie/BAINN HADIIOeHHE H KOHTPOJ M0 H3NbJIHEHHETO My".

npOTOKO.T['bT, OllEHUTEIHaTa TabiMia — HEpasdC€iiHa 4acT OT ChIIHA, 3aCIHO C I[sjIaTa
JOKYMEHTAHA CE IIpclaBa Ha Bo3noxurens 3a YTBBPKIABAHE.

H WICHOBE: ... o G
/Befincnas Kpberen/

uKoJa MnajgeHos/



OLEHUTEJIHA TABJIMLIA

3a ouenka no Texnuvyeckus nmokasare, JaBam oleHka Ha TexHHYeCcKOTO
npenoxkenne Ha yqactuuka (T)

Omenka Ha TeXHHYECKOTO mnpeliokeHHe Ha YyactHuk Ne 3, Undopmanmonno
obcayxBane” AJl

Ne Ioanokasarean Touxu
wAudpopmanuonno
obciryxBane” AJl

Texnuuecka oyenka ,2WMudpopmauunonno odenyxsane”AJl

Ouenxka Ha 4acrra OT mnpexnoxenuero Ha ,,Mudopmanuonno
T, | obcayxBane”All, cBbp3aHa ¢ JeHHOCTHTE N0 NBLPBH e€Tam oOT 35
TexXHHYecKaTa cnennpukanusn

MotuBu: OOsicHeHO ¢ HOﬂpOGHOCTH p€aa 3a H3MBIHEHHC Ha AHanuza Ha ChIIECTBYBAIIOTO
IMOJIOKEHHE — MPCACTABCHH Ca MOJIC/IH 34 MOIC/IMpAaHe Ha Ou3Hec IMpOLECH, KOUTO Ouxa MOTIIH J1a
M3I0JI3BAT U METOJOJIOTHS 3a OH3HeC aHaJIu3, KakKTO U KOHKPETHH MHCTPYMECHTH 3a MOJIEJIHpaHe H
aHaJIu3, IpEIH3HpaHt ca CPOKOBETE H IJIaHa 3a M3IIbJIHEHHE.

OueHka Ha YacTTa OT NPeIJI0KeHHETO, CBbP3aHa ¢ AeHHOCTHTE M0

T
? | BTopH eram oT TexHHYeCKATA CHENHpHKALUS

35

Morusu: [lokazanu ca moapo6HO METOJ 3a H3roTBsHE Ha TeXHHUYECKOTO 3a/laHue (CTpyKTypHpaHe
Ha ChIBPKAHUETO, MMOAXO/ 3a crenudHInpalH Ha KOMIIOHEHTHTE M JIOTHYECKaTa paMKa) U METO/I 3a
M3rOTBSHE HA KPHTEPHH H METOJIMKA 3a OllEHKAa Ha INpe/lajlecHuTe NpPEUIOKEHUs ( CTPYKTypa Ha
MPOEKTOOI/DKET, MOCIEI0BATETHOCT U U3IIBJIHEHHE HA JICHHOCTUTE, CPOK U IUIAH 3a M3MIBJIIHEHHE HA
JICHHOCTHTE).

Ouenka HA YacTTa OT NPeJI0KeHHeTo, CBhP3aHa ¢ AeHHOCTHTE 10 30

T
* | Tpern eran ot TexuHYeckaTa cnenuUKANHS

MoTuBH: 3a TPETHAT €Tall € MpeJCTaBeHO JETAilIHO OINHCAaHWE 3@ W3IBIHEHHE Ha JEHHOCTHTE.
[Ipeacrasenu ca:
= MOHHUTOPHHT ¥ KOHTPOJ BPXY M3MBIHEHHUETO HA MMPOEKTA, KATO 32 MOHUTOPHHT €
pasnucaHa 00OCHOBKa, L€/, OCHOBHM acleKTH, KOMTO Ile ce Habioxasar u
M3UCKBaHHUA KbM CHCTEMATa 32 MOHHTOPHHT,
- KOHTpOJI BbpXY M3ITBIHEHHETO Ha IPOEKTAa — OTHOBO € MOCOYeHa 0OOCHOBKA,
OTJIEJTHO Ca MpeACTaBeHH KOHTPOJI BbPXY PasXoMTe H KOHTPOJI BBPXY KaueCTBOTO;
- CucreMa 3a MOHUTOPHHT M KOHTPOJI,
- Ouenka Ha e)eKTUBHOCTTA U HKOHOMHYHOCTTA;




— Onenka Ha BB3JICHCTBHETO;
= CPOK H IIJIaH 3a U3NBJIHEHHE Ha IeHHOCTHUTE 110 TO3H €Tall.

[To OTHOIIEHHE HA TPETHs €Tal € Mpe/UIoKEeHa MpPH HeoOXOIMMOCT OT ChACHCTBHE MOTEHIHAIHA
BB3MOJKHOCT 3a BKJIIOYBAHE HAa EKCIIEPTH OT JPYKECTBOTO, MOCIECIHHUTE CBBP3aHH C BbBEJEHATa
CHCTEMATa 3a YIpaBlIeHHE HAa KayeCTBOTO, BKJIIOYMTEIHO TaKMBAa OT CHCTEMara 3a CHTYPHOCT Ha
uHpOpMaHATA.

061 Opoii TOYKH, OIEHKA HA TEXHHYECKOTO NpPeUI0KEeHHE HA

10

kanauaara ,Mndopmaunonno odcayxane” Al .
OueHKa HA TEXHHYECKOTO nmpetokenne Ha YuactHukNe 4 ,, Kseo” EOO/L

Ne IToanokazarean Touxkn

»wKBeo”EOO/

Texnuuecka oyenka ,Kseo” EOOJ]

T Ouenka HA 4aCTTA OT NpPeAI0KeHHeTo, CBhp3aHa ¢ AeliHOCTHTE IO 35

! | mupBu eTan ot TexuuueckaTa cnenupHKANAS

MoTuBu: 00SCHEHH ¢ MOAPOOHOCTH MOJEIM 3a M3SACHABaHE Ha OM3HEC NPOIECH, KOUTO OHxa
MOIJTH Jla M3MOJI3BaT, HAYMHA HA ChOMpaHe Ha WH(MOpMAlMs, NPOBEPABAHETO Ha 0OpaboTeHHTE
BXOJIHM JIaHHH W YCTAHOBSIBaHe Ha HEOOXOJMMHTE H3MCKBAHHSA HAa CTPAHUTE YYACTHHYKH 10
ObpemuaT npoexT. [InaHupaHe Ha aHaM3a, U3BIWYAHE U JOKYMEHTHPaHE Ha aHAIK3a, aHAIH3HpaHe
Ha TEKYLIOTO ChbCTOSTHHE.

Ounenka Ha 9acTTa 0T NpeaJIOKEeHHETO, CBLP3aHA € JieHHHOCTHTE 10 35

j i
g BTOPH €Tal 0T TEXHHYECKATa cneunq:mcamm

MotuBu: Pasnucanu noapoOHO ca pa3IMYHATE METO/IH 33 M3rOTBSHE HA TEXHHYECKO 3aJIaHHE KaTo
e ce M3BBpUIAT HAKOJIKO OCHOBHHM mpoueca (I[Imanupane, Usnbinenue, [lposepka, [lekicTBue
3apbpiiBaiiky ¢ Bepudmukauus). Pasmucano e moapo®HO chAbpkaHHeTO Ha TexHudeckara
crenudukanus ¢ HeOOXOAMMHUTE KOMIUIEKTH JOKyMeHTH. [IpenctaBeH € Mojen 3a pasxojBaHe,
aHaJM3 U OIIEHKa Ha CpeJ/ICTBATa 3a MPOeKTa.

OueHka HA YacTTA OT NPelJI0KeHHEeTo, CBhP3aHa ¢ ICHHOCTHTE 10 30

T
3 | Tpern eranm or TexHHUecKkaTa cHeHHPHKANHS

Morusn: [IpeacTaBeHd ca pa3iIHYHA BAPHAHTH HA METOMH 3a KOHCYJITHpaHe Ha BB3I0KHTENS MO
OTHOIICHHE HA OTYHTAHE HA OT/IE/HHTE €Talli [MPH KOHTPOJIA HA H3MBbIHEHHE HA MpoeKTa. TpeTusr
eTan e pasJie/ieH Ha IPOolecH KaTo chOupaHe Ha W3UCKBaHHs, NedHHUpaHe Ha 00XBaTa, Ch3/[aBaHe Ha
cTpyKTypa Ha naketute ot pabora (WBS), npoBepka Ha o6xBaTa H KOHTPOII Ha 0OXBaTa. Pasmuca Hu
ca pasNMYHHTE MPOIECH IMpH YIpaBieHHe Ha MPOEKTa, Pa3sXOAUTe H KayeCTBOTO, YOBEIIKHTE
peCYpPCH U YIIpaBJICHHE Ha pHCKa.




O0m Hpoii TOUKH, OLIEHKA HA TEXHHYECKOTO NMpeAIoKeHHe Ha
» 100
kanauaara ,,Kseo”’EOO/|

M O9JIEHOBE: ...
/Benuucnas Kpberen/

/Hajexcna Tepshitcxa/

uxonait Mnanenos/



